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Links to Other College Policies
 
The Child Protection and Safeguarding Policy 
operates in conjunction with other relevant policies; 
Anti- Bullying, Pastoral Care, Drugs and Alcohol, 
Reasonable Force and Safe Handling, Behaviour 
Management, Critical Incident, Special Needs, 
Educational Visits, Pupil Attendance and Punctuality 
and Code of Conduct for visitors whose work 
brings them into contact with pupils. 

The Preventative Curriculum

The College provides a structured and relevant 
preventative curriculum which includes raising 
awareness of Safeguarding and Child Protection 
issues and managing risks. Key safeguarding messages 
are addressed through the Tutorial Programmes, 
Assemblies and relevant subject Schemes of Work. 
Messages are also actively promoted through 
Anti-Bullying Week, Safer Internet Week, Drama 
Performances and visits from outside speakers. Year 
14 pupils make up the Anti-Bullying Team and the 
Resilience Team.  They have a high profile with the 
pupils and posters identifying the team and how 
to speak to then are displayed prominently within 
the College. Names and pictures of the College 
Safeguarding Team are displayed in all areas of the 
College and communicated to pupils and parents.

Context 

The Child Protection and Safeguarding Policy of 
St Malachy’s College promotes an environment in 
which students, staff and parents are committed to 
the idea of excellence within a caring, supportive 
community. Within our College community, the 
protection and safeguarding of all students is of 
paramount importance.  St Malachy’s, as a Catholic 
school seeks through its pastoral care, to recognise 
and respect the uniqueness of all individuals, to 
enable them to reach their full potential and to help 
create the world as God intends it to be. The ETI 
Inspection Report noted that 

“the school has comprehensive arrangements 
in place for safeguarding young people. These 

arrangements reflect the guidance issued  
by the Department of Education.” 

and this was affirmed in the Sustaining Improvement 
Inspection in December 2016.

The Child Protection and Safeguarding Policy seeks 
to uphold the ethos of St Malachy’s College as 
encapsulated in its Mission Statement and Motto:

‘St Malachy’s College, as a Catholic School, is 
dedicated to provide academic excellence in the 
context of a Christian community ethos. It seeks to 
preserve its traditions of spirituality and learning, so 
that all pupils and staff can experience continuity 
in achievement and further their own spiritual, 
educational and personal growth in a pleasant, 
interesting and stimulating environment’

Visitors to the College

All visitors to the College are required to report to 
Reception and must abide by the Code of Conduct 
for visitors whose work brings them into contact 
with pupils
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Roles and Responsibilities

The Board of Governors 

The Education and Libraries (Northern Ireland) 
Order 2003 places a statutory duty on

Boards of Governors to:

• Safeguard and promote the welfare of pupils

• Have a written child protection policy

• Specifically address the prevention of bullying in  
 school behaviour management policies 

The Principal
The Principal has the delegated responsibility for 
establishing and managing the safeguarding systems 
within the College. 

The Safeguarding Team
The College has a designated Child Protection team. 
The Vice Principal is the Designated Teacher and the 
three Heads of School are the Deputy Designated 
Teachers, along with a Head of Year for Key Stage 4, 
the Drugs Prevention Officer and the Specialist SEN 
teacher for Key Stage 3. 

Designated Teacher for Child Protection 
(Vice Principal for Pastoral Care)

The Designated Teacher for Child Protection has 
lead responsibility for the day to day implementation 
of Safeguarding and Child Protection procedures as 
laid out in the policy. 

Staff

All staff have a shared responsibility for the 
development of a safe and secure environment 
consistent with the College ethos. The designation

of a teacher for this purpose should not be seen 
as diminishing the role of all members of staff in 
being alert to signs of abuse and being aware of 
the procedures to be followed. It is the duty of all 
staff to report any safeguarding or child protection 
concern. St Malachy’s College operates a Code of 
Conduct for all staff and volunteers

External Agencies

The College maintains strong links with external 
agencies to provide a relevant preventative 
curriculum. The Safeguarding Team are trained 
by Child Protection Support Service for Schools 
(CPSSS) and liaise with the CPSSS when necessary. 
The Designated teachers liaise with Social Services 
and attend, as far as possible, all Looked After 
Children Conferences and Child Protection Review 
Meetings.

Parents

The College works in partnership with parents 
and carers to support our students pastorally and 
academically. Parents have the right to expect that 
the College is a secure and supportive environment 
for their children. The primary responsibility for 
safeguarding and protection of children rests with 
parents who should feel confident about raising any 
concerns they have in relation to their child. Parents/ 
carers must provide up to date contact details and 
to follow procedures for attendance and punctuality. 
Parents are required to inform the school:

• if the child has a medical condition or   
 educational need.

• if there are any Court Orders relating to the   
 safety or wellbeing of a parent or child.

• if there is any change in a child’s circumstances  
 for example - change of address, change of   
 contact details, change of name, change of  
 parental responsibility
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Definitions of Child Abuse 

Child abuse may take a number of forms, 
including:

 
Neglect 

is the failure to provide for a child’s basic needs, 
whether it be adequate food, clothing, hygiene, 
supervision or shelter that is likely to result in 
the serious impairment of a child’s health or 
development.  

Physical Abuse 

is deliberately physically hurting a child. It might take 
a variety of different forms. 

Sexual Abuse 

occurs when others use and exploit children 
sexually for their own gratification or gain or the 
gratification of others.  
 
Emotional Abuse 

is the persistent emotional maltreatment of a child. 
It is also sometimes called psychological abuse and it 
can have severe and persistent adverse effects on a 
child’s emotional development.  

Exploitation 

is the intentional ill-treatment, manipulation or abuse 
of power and control over a child or young person; 
to take selfish or unfair advantage of a child or 
young person or situation, for personal gain.  
 

(All the above definitions are taken from Co-operating to 
Safeguard Children and Young People in Northern Ireland 

(2016))

Specific Types of Abuse

Bullying and Cyberbullying 

definitions of Bullying and Cyberbulling are specified 
in the College Anti-Bullying Policy 

Child Sexual Exploitation 

Child sexual exploitation is a form of child sexual 
abuse.  

Grooming

is often associated with Child Sexual Exploitation 
(CSE) but can be a precursor to other forms of 
abuse. Grooming may occur face to face, online and/
or through social media, the latter making it more 
difficult to detect and identify.  

Domestic and Sexual Violence and 
Abuse 

Forced Marriage 
 
 
E-Safety/Internet Abuse

Online safety means acting and staying safe 
when using digital technologies. It is wider 
than simply internet technology and includes 
electronic communication via text messages, social 
environments and apps, and using games consoles 
through any digital device. In all cases, in schools and 
elsewhere, it is a paramount concern.  

Sexting

Sexting is the sending or posting of sexually 
suggestive images, including nude or semi-nude 
photographs, via mobiles or over the Internet. 
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Procedure for Reporting an Incident of Child Abuse 

Where teachers see signs which cause them concern, 
they should, as a first step, seek some clarification 
from the child with tact and understanding. Where 
a classroom assistant or another member of the 
College’s non-teaching staff sees such signs, he/ she 
should immediately bring them to the attention of 
either the Designated Teacher or Deputy.

It is not the responsibility of teachers and other 
education staff to carry out investigations into cases 
of suspected abuse, or to make extensive enquiries 
of members of the child’s family or other carers. 

Under Articles 65 and 66 of the Children (NI) Order, 
this is the statutory responsibility of the investigating 
agencies, Children’s Social Services and/or Police.

In the event of an allegation that a child has been 
abused by a member of staff, procedures will  be 
followed in line with DENI Circular 2015/13 Dealing 
with Allegations of Abuse against a Member of Staff.

The arrangements for parents to make known to staff 
any concerns they may have about the safety of their (or 
another) child are outlined in the table below.

I have a concern about my/a child’s safety

I can talk to the Form Tutor/Head of Year

If I am still concerned, I can talk to the  
Designated/Deputy Designated Teacher for child 

protection or the Principal

If I am still concerned, I can talk/write to the  
Chair of Board of Governors

If I am still concerned I can contact the NI Public 
Services Ombudsman

Tel: 0800 343 424

At any time I can talk to the local Children’s Services 
Gateway Team or the PSNI Central Referral Unit at 

028 9025 9299

If a parent has a potential child protection concern:
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Child Protection Procedures in the Event of a School Closure

Covid-19 Arrangements for Safeguarding and Child Protection

1. Context
 
From 20th March 2020 parents were asked to keep 
their children at home, wherever possible, and for 
schools to remain open only for those children of 
key workers and children who are vulnerable.
The current national health concerns relating 
to Covid-19 creates uncertainty in the lives of 
children and young people. Daily routines, family life, 
friendship groups and the safe space that schools 
provide have been disrupted. For many children, the 
need to spend most of their day at home will bring 
an additional challenge, and for some this will be 
an additional safeguarding risk factor. It is important 
that the adults responsible for safeguarding children 
are sensitive to their physical, social and emotional 
needs in these most unusual circumstances. It is 
critically important that children who are or may be 
in at risk are identified so that that a proportionate, 
compassionate and sensitive response can be taken.

2. Procedures
 
Staff will continue to follow the procedures outlined 
in our school’s Child Protection Policy which is 
available on our school website.
In addition the following arrangements have been 
put in place to support families and monitor pupil 
safety:     
• The College email address, teachers’ email   
 addresses and main school phone number   
 have been made available to all parents.    
 Parents have been informed that a member   
 of the Safeguarding team is available during   
 school hours by phone or email.  
• Teachers provide online learning via the   
 Google Classroom with strict procedures in   
 place to ensure the safety of all.
• The website provides parents with a range   
 of resources and links to additional online   
 learning, support and guidance. This   

  information is also sent out via ParentApp  
  and where appropriate shared via the  
  College Social Media platforms.
• We would remind everyone to stay safe when  
 using online resources and to report any   
 concerns to a member of the Safeguarding   
 Team.
• The School Counsellor (ICSS) remains available  
 for phone consultation and parents are made  
 aware of this via the website and ParentApp.
• In line with the information previously provided  
 to schools by the EA CPSS,  teachers may   
 make phone calls to parents.  These will be   
 pastoral in nature and a record will be kept   
 of any issues reported by parents. Any   
 concerns around pupil well-being will be   
 shared without delay with a member of the   
 Safeguarding team. 
• If a member of staff is using their personal   
 telephone their number will be withheld to   
 ensure the protection of private information of  
 staff.

3. Online Safety 

In order to ensure the safety of all involved 
the following guidance should be followed if 
staff and pupils are engaging in online teaching/
communication using video conferencing or 
platforms recommended by and available via C2K
• Teachers and pupils need to be fully dressed  
 and should not wear pyjamas/sleep wear   
 during the session.
• Students cannot participate from a bedroom.
• The teacher arranges the session and   
 password and shares this only with pupils.
• Pupils must agree not to share the password  
 with anyone else. 
• Parental consent will be sought before their   
 child attends online sessions. 
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3. Online Safety (Cont.)

• A disclosure or concern over any online forum  
 will be followed up as it would be in school. 
• Online sessions should be time limited for the  
 benefit of both children and teachers.
If there is a breach to any of these procedures e.g. 
pupil gives the password to someone else who 
joins the group the teacher should immediately 
terminate the session and advise the Designated 
Teacher. 

4. How a parent can raise an  
issue or express a concern 

We would welcome parents asking for advice 
and help if they have concerns about their child’s 
wellbeing or safety. Asking for help is a protective 
factor and parental concerns and requests for help 
will always be taken seriously.
Any member of staff will listen carefully to parental 
concerns and ensure that the request for help, if 
necessary, is brought to the attention of a teacher or 
school leader. In this case a decision can be made as 
to how best to provide help. 

5. If school is open during  
Covid-19 closures
 
St Malachy’s College has been open for vulnerable 
pupils and key workers. We have also formed a hub 
with Dominican College.  The College will continue 
to the adhere to the relevant EA guidance. 
The College Designated Teacher will share relevant 
safeguarding information with the Designated 
Teacher and/or Principal in Dominican College. In 
accordance with our Child Protection procedures

this information will be shared on a need to know 
basis.
In any event, we will follow current Department 
of Education and Department of Health guidelines 
regarding social distancing, hygiene and personal 
protective equipment to ensure the safety of both 
pupils and staff. 

6. How a child can raise a concern 

We know that while many children will be enjoying 
their time at home and remain almost unaffected 
by this unusual situation, there will be others who 
feel scared, lonely and even those who miss school.  
Our safeguarding responsibility to all our children 
continues and we will seek to maintain contact with 
our children and young people as well as signpost 
them to other agencies.  
We will use the following means to connect with 
our children and young people:
Respond to emails via staff c2k email addresses only. 
Respond to any concerning comments our young 
people post on social media (where this is on 
College Social Media Platforms or has been brought 
to our attention as a Safeguarding concern.)
All our children will be given an email address as 
one way to connect with school.
All students have been informed of the availability of 
the ICSS services through FamilyWorks.
Other helplines for External Agencies are available 
on the College Website and have been included in 
the Homework Diaries.
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Some Useful Links and contact details

 St Malachy’s College 02890748285

 Duty Social Worker 028 9050 7000 
 in the Gateway Service (during office hours 9.00am 5:00pm)

 Out-of-hours Gateway 028 9504 9999 
 Emergency Service 

 PSNI 101

St Malachy’s College Safeguarding Team

Designated Teacher Vice Principal Mrs D McCusker   dmccusker152@c2kni.net

Deputy Designated Head of Senior School Mrs S Rayot srayot935@c2kni.net 
Teacher

Deputy Designated Head of Middle School Mr F Toner ftoner711@c2kni.net 
Teacher

Deputy Designated Head of Year Mrs C Devlin cdevlin148@c2kni.net 
Teacher

Deputy Designated Head of Junior School Mr C Heaney cheaney206@c2kni.net 
Teacher

Deputy Designated Head of Year /  Mr M Cooke mcooke657@c2kni.net 
Teacher Drugs Education Officer

Deputy Designated Assistant SENCo Mrs C Evans cevans843@c2kni.net 
Teacher

Deputy Designated Assistant Pastoral Leader /  Mr A Douglas adouglas807@c2kni.net 
Teacher SENCo

Websites

https://learning.nspcc.org.uk/safeguarding-child-protection/coronavirus
https://www.camhs-resources.co.uk/

https://www.childline.org.uk/info-advice/your-feelings/anxiety-stress-panic/worries-about-the-world/coronavirus/
https://www.saferinternet.org.uk/helpline/report-harmful-content

 https://www.ceop.police.uk/Safety-Centre/
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Monitoring and Review

The Safeguarding team will review and amend these arrangements regularly during the period of Covid-19 
school closure in line with Departmental guidance and advice.

SIGNED: Designated Teacher

SIGNED: Principal

SIGNED: Chair of Board of Governors

DATE:


