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KS3 SDP 2018-22

Key Messages

• To briefly consider KS3 SDP Sections 1(a) and 1(b) (2018-22) 

• To reflect on progress being made and share next steps 



KS3 SDP Outcomes 2018-22(Key Area 1a)

• All students' overall experiences of Teaching and Learning will be at 
least very good or better (as measured by ETI indicators)

• At KS3 by June 2022 every student will have made progression to be 
adequately prepared for GCSE study and in a position to make an 
informed choice on a pathway towards GCSE success

• By June 2022 students within KS3 will have at least maintained their 
level of attainment and aptitude in relation to their original 
baseline. (Baseline = PTM, PTE, PASS, Year 8 Internal assessment 
data, CAT 4)



Progress Made 
(Key area 1a)

Planning
- SOW provision continued to be tweaked/revised in many subject areas building on the 
whole school revision work from 2015-18  with a focus on progression across the Key Stage 
(Year 9 middle step)

- New units of work and pupil work booklets were updated and introduced to continue to 
push the ‘challenge’ agenda readying the pupils for a smooth transition into KS4

Teaching – Departments have targeted specific areas from the whole school SDP list 
below.  These areas are being reflected upon and developed across the 2018-22 planning 
cycle 

- Effective Questioning/Marking for improvement/Plenaries/Lesson transitions/Variety of 
learning experiences e.g. group work/pair work/Use of digital technologies e.g. Google 
Classroom/ Differentiation/Lesson routines/Active learning 



Progress Made 
(Key area 1a)

Assessment
- Work was undertaken to increase the breadth of quantifiable data 
to measure pupil progress (Accelerated Reader/Systematic approach 
to PTE & PTM testing across KS3 to gauge progress against Year 8 
baseline) 

Consistency of Pupil Learning Experiences

Planning +  Teaching  + Assessment = Individual  pupil progression 
across KS3 to support appropriate and successful GCSE subject 
pathways 



KS3 SDP Outcomes 2018-22  
(Key Area 1b)

1.  The Behaviour Management Policy and Stepped Consequences 
(reviewed SDP 2015-18) will be embedded in a relevant manner across all 
Key Stages

2. Pupil Voice will be used to create and review appropriate and tangible 
Behaviour Rewards

3. The Preventative Curriculum embedded across all Key Stages (2015-18) 
will be further enhanced through Resilience Training during the 2018-22 
cycle

4. The College attendance figures will be in line with or exceed the NI 
average for schools of a similar type



Progress Made 
(Key area 1b)

• KS3 Student Council Sub-Committee was established and worked to design a draft ‘Stepped Rewards 
Document’ and input on ‘Anti-Bullying Policy’

• Enhanced our approach to support high levels of pupil attendance

(Individual Attendance Plans/ Proactive Parental links in relation to attendance)

• Lunchtime routines updated - Junior Lunch (2019/20)

• Strengthening of KS3 pastoral links with KS5 pupil led support groups (Anti-Bullying Team/KS3 Prefect 
team/Resilience team)

• Introduction of new Year 9 Enrichment Program

• Ongoing review of behaviour management sanctions (Stepped Consequences/Behaviour Contracts/Routines

• End of term whole Year Group reward trips were introduced



KS3 SDP      ‘Next Steps’ 2021/22 +
1 (a)

• Departments to review KS3 Assessment Practice to ensure a 
consistent level of challenge and progression for all pupils 

• To embed a planned  approach to Quality Assurance at KS3  - with 
Departments implementing recommendations to enhance pupil 
learning experiences (Pupil Voice/Pupil Work)

• Departments to again reflect on key elements of a ‘very good’ KS3 
lesson (Effective Classroom Management/Differentiation/Active 
Learning/Effective Questioning/Marking for Improvement/Blended 
Learning)



KS3 SDP      ‘Next Steps’ 2021/22 +
1(b)

• Pupil Voice will continue to be used to further strengthen the KS3 
positive reward culture 

• Following the disruption to onsite learning a renewed emphasis 
shall be placed on College Routines, with a strong emphasis placed 
on high expectations for pupil behaviour and achievement 

• Opportunities will be given for increased levels of student 
leadership at KS3 through the development of an enhanced role for 
the KS3 Student Council Sub- Committee

• Embed KS3 Pastoral links with the College’s KS5 Prefect Team 



Welcome

Mr C Johnston
Head of Year 9

cjohnston320@c2ken.net

Year 9 Tutor Team

9A – Miss J Thompson [jthompson663@c2ken.net]

9B – Mr R Crozier [rcrozier536@c2ken.net]

9C – Miss A Jordan [ajordan553@c2ken.net]

9D – Mrs B McAllister [bmcallister267@c2ken.net]

9E – Mrs C McGrath [cmcgrath830@c2ken.net]

9F – Mr S Granville [sgranville108@c2ken.net]



Key Stage 3 – An Academic and Personal 
Journey 

• The Key Stage 3 journey is a crucial one in the academic and personal 
development of our students

• There are three distinct steps across Years 8, 9 and 10

• Each of these steps prepares our students for taking the next one 
successfully

• It is important, therefore, that our students understand each of these 
steps and put measures in place to ensure that they make the most of 
the opportunities presented to them along the way

Year 8
A time of exploration, 

discovery and settling in

Year 9
Beginning to establish who they 
are academically and personally 

Year 10
Preparing to make big 

decisions for moving on 
to Key Stage 4



Long Term Vision- Success 

• At Key Stage 4 our students will embark 
upon GCSE study

• By starting this process with a well-
developed and clear sense of who they 
are and how they can be successful, this 
enhances their chances of realising 
their potential

• The journey to success at GCSE starts 
now

• A successful Year 9 can have a direct 
impact upon the success achieved at 
GCSE level and beyond



What Makes a Successful Year 9?

• At the end of Year 9 we hope to have a cohort of students who feel 
that they have had a successful year.

• In order to gauge this success it is important to identify some key 
objectives. 

To:
• Have made progress towards achieving self-identified targets in the majority 

of subjects
• Have an awareness of what routines and habits facilitate good quality 

learning 
• Have developed effective study techniques 
• Have developed/refined additional skills through participation in a range of 

extracurricular activities 
• Have had fun along the way



Academic Journey 

• Key Stage 3 is a vital learning curve

• In a process of trial and error, in Year 9 students are able to make 
mistakes ‘free of charge’

• This allows them to sharpen their academic skills and facilitate 
progression towards fulfilling their potential

• However, this must all be underpinned with a drive and determination to 
improve 

• Each mistake cannot simply be put down to ‘well it’s only Key Stage 3’

• These mistakes can only be turned into positives if a student learns from 
them and takes appropriate action to rectify the issue 

• When this happens, there is no ‘failure’. You simply ‘achieve or you 
improve’



Turning Negatives into Positives

I’ve missed more than 9,000 shots in my career. I’ve lost almost 
300 games. Twenty-six times I’ve been trusted to take the 

game-winning shot and missed. I’ve failed over and over and 
over again in my life. And that is why I succeed.

- Michael Jordan



Self-Evaluation

Self-evaluation to prevent… Drift



Year 9 – An Academic Journey

Year 9 – An Academic Journey

Which subjects 
they are most 
successful in

Which subjects 
they are 

passionate about

The subjects in 
which they must 

work harder to be 
successful

The key skills they 
possess

Which revision 
techniques work 

best for them

What routines 
help them be 
prepared for 
learning well

Which successes 
they would like to 

repeat

What mistakes 
they have made 
which they wish 

to avoid in future



Personal Journey

• Year 9 can be a difficult time in the lives of our students; as they enter early 
adolescence 

• It is crucial, therefore, that students aim to maintain positive mental health and 
well-being 

• Students should seek to ‘blow off steam’ and develop their skills and abilities 
through involvement in our extensive programme of extracurricular clubs and 
activities 

• They should fully engage with the Preventative Curriculum and Enrichment 
programme

• They should talk about their feelings with the responsible adults in their lives

• They should aim to find the glory within themselves, as they will be encouraged 
to do throughout their College journey

• They should strive to become good-natured, conscientious and caring young men 



Well-Being is Important

• There is a team of staff available to 
support student well-being in the College

• If students feel overwhelmed, anxious or 
are struggling with anything then please 
encourage them to talk

• The Form Tutor, Head of Year, and the staff 
pictured here are available to support our 
students

• Further support is available to our 
students through access to a counselling 
service (and other outside agencies) in 
school. Information on this is available 
from Mrs McCusker or enquire through to 
the Form Tutor or Head of Year 



Positive Behaviour Policy



Stepped Consequences



How Can We Make Year 9 Successful For 
Our Boys?

Staff
• Provide high quality 

teaching and learning

• Demand high standards

• Model expected behaviour 

• Give advice and guidance

• Communicate effectively 
with parents/carers

Parents
• Make regular check-ups with 

your son on his progress in 
school

• Develop a routine/timetable 
for homework and study with 
him

• Monitor his homework and 
study

• Check his work regularly and 
discuss it with him

• Ensure mobile phones, games 
consoles etc. are used in 
appropriate amounts

Together

By working 
together and 

supporting each 
other in our roles, 
we ensure that we 

maximise our 
ability to 

successfully guide 
each of our 

students towards 
realising their 

potential



Motivation

“Your feelings on results day will be 
determined by your actions today. Act 

accordingly.”



Important Information for KS3 Pupils

• An information booklet regarding the arrangements we have put in 
place to keep students and staff safe during the new school term 
has been sent to you via Parent App

• This document is entitled:

‘Important Information for Pupils, Parents & Carers’

• It is vital that you carefully read through this document with your 
son and ensure that you help him understand its contents

• Please direct any questions you or your son may have to his Form 
Tutor, myself or another relevant member of staff who will be happy 
to help



Arrangements for the Start of Term –
Key Details

Entrance
and Exit

Venue Start Finish Break Time 
Eating Venue

Lunch Time 
Eating Venue

Lunch Time 
Recreation Venue

Toilets

Main 
Student 
Entrance

Tutor 
Room

9:00 am
(Not 
permitted
on site 
before 
8:40am)

3:25pm Designated 
classroom

Gym
(College Hall 
annex for 
FSM)

Half pitch 
(Mon, Wed and Fri)

Area outside pitch 
closest to Crumlin 
Road Gaol

Music & A 
Block 
(break)

Quad 
(lunch)



Important Information for KS3 Pupils

• Pupils may come to school in their College PE gear on days when 
they have PE. No other sportswear is acceptable.

• All pupils are required to bring a packed lunch each day. However, a 
hot meal will be provided for those pupils entitled to free school 
meals

• It is our intention to extend access to hot meals for Year 9 students 
at the earliest possible point in the term

• Face coverings are compulsory for pupils in post-primary schools in 
classrooms and when moving about the school in corridors and 
confined communal areas (including toilets).

• Therefore, pupils are asked to ensure they bring their own plain face 
mask each day.



Important Information for KS3 Pupils

• Parents/carers should not enter the College grounds or gather at 
entrance gates or doors, or enter the school building (unless they 
have a pre-arranged appointment, which should be conducted 
safely, observing social distancing and wearing masks)

• If a pupil needs to be accompanied to the College, only one 
parent/carer should attend

• If your son needs to leave the College early for an appointment etc. 
please email his Tutor and Head of Year in advance to inform them 
of the arrangements and they will issue a ‘Permission to Sign Out’ 
card

• Students should not call home if unwell. They should speak to their 
teacher and ask to see the Matron who will contact parents as 
required



Google Classroom 

• There will be a Year 9 Google Classroom

• This will be used to communicate regularly with students and 
to share information/resources

• Each student must join this Year 9 Google Classroom

• They must use their C2K email to do so

• If they join using a non-C2K email address they will be removed 
and will have to re-join, which may mean they miss important 
messages

• They should use this C2K login to sign up for ALL Google 
Classrooms for each of their subjects



Google Classroom 

• The Year 9 Pastoral GC code is:

aprfqid
• The students were given an opportunity to join this Google 

Classroom during Induction

• If they were unable to do this it was set as a homework for 
Thursday 2nd September


